
ID Task Name Duration Start Finish

1 PRECONSTRUCTION & MOBILIZATION 75 days Thu 9/2/10 Fri 12/17/10
2 Complete Construction Documents 18 days Thu 9/2/10 Mon 9/27/10

3 Review CD's 12 days Tue 9/28/10 Wed 10/13/10

4 Update CD's from comments 7 days Thu 10/14/10 Fri 10/22/10

5 Finalize RFQ for subs 4 days Thu 10/7/10 Tue 10/12/10

6 Advertise RFQ for subs 8 days Wed 10/13/10 Fri 10/22/10

7 Qualify RFQ Responses for bidders 5 days Mon 10/25/10 Fri 10/29/10

8 Issue for Bids / Quest CDN 3 days Mon 11/1/10 Wed 11/3/10

9 Bidding 11 days Thu 11/4/10 Thu 11/18/10

10 Bid Reviews 6 days Fri 11/19/10 Tue 11/30/10

11 Finalize Quote with Owner 7 days Wed 12/1/10 Thu 12/9/10

12 Issue Notice to Proceed 1 day Fri 12/10/10 Fri 12/10/10

13 Mobilize to Site 5 days Mon 12/13/10 Fri 12/17/10

14 Construction fence and entrances - SWPPP 5 days Mon 12/13/10 Fri 12/17/10

15 HELLAND ADDITION 271 days Mon 12/13/10 Mon 12/26/11
16 Exterior Demo - site concrete 15 days Mon 12/20/10 Fri 1/7/11

17 Steel shop drawings 30 days Mon 12/13/10 Fri 1/21/11

18 Procure structural steel 45 days Mon 1/24/11 Fri 3/25/11

19 Rebar shop drawings 20 days Mon 12/13/10 Fri 1/7/11

20 Procure rebar 20 days Mon 1/10/11 Fri 2/4/11

21 Procure AHU H4 & ERU 105 days Mon 12/13/10 Fri 5/6/11

22 Deep footings and piers 7 days Mon 2/7/11 Tue 2/15/11

23 Backfill deep footings with granular 3 days Wed 2/16/11 Fri 2/18/11

24 Shallow footings and piers 5 days Mon 2/21/11 Fri 2/25/11

25 Pour perimeter stem wall 5 days Mon 2/28/11 Fri 3/4/11

26 Temporary enclosure at curtain wall 5 days Mon 12/20/10 Fri 12/24/10

27 Demo existing curtain wall 10 days Mon 1/10/11 Fri 1/21/11

28 Erect structural steel 15 days Mon 3/28/11 Fri 4/15/11

29 Detail and install metal deck 8 days Mon 4/18/11 Wed 4/27/11

30 Pour slab on grade 3 days Fri 5/6/11 Tue 5/10/11

31 Pour second floor slab on deck 3 days Tue 5/3/11 Thu 5/5/11

32 Pour third floor slab on deck 3 days Thu 4/28/11 Mon 5/2/11

33 Roof bearing masonry 5 days Tue 5/3/11 Mon 5/9/11

34 Intumescent paint at columns 5 days Fri 5/6/11 Thu 5/12/11

35 Cementitous fireproofing at beams 10 days Fri 5/13/11 Thu 5/26/11

36 Exterior stud framing 20 days Mon 5/23/11 Fri 6/17/11

37 Air barriers at sheathing 5 days Mon 6/20/11 Fri 6/24/11

38 Exterior veneer masonry 29 days Tue 5/10/11 Fri 6/17/11

39 Curtainwall proposl request 1 day Fri 5/6/11 Fri 5/6/11

40 Curtainwall mock-up 18 days Fri 5/27/11 Tue 6/21/11

41 Curtainwall systems 30 days Mon 6/27/11 Fri 8/5/11

42 Curtainwall Testing 15 days Mon 8/8/11 Fri 8/26/11

43 Exterior metal panels sytems 15 days Mon 7/4/11 Fri 7/22/11

44 Exterior soffit systems 15 days Mon 7/25/11 Fri 8/12/11

45 Existing masonry tie-ins at new roof 10 days Mon 6/20/11 Fri 7/1/11

46 New roofing 18 days Mon 7/4/11 Wed 7/27/11

47 Set AHU H4 and ERU 5 days Mon 5/9/11 Fri 5/13/11
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48 Louvers 5 days Mon 6/20/11 Fri 6/24/11

49 Ductwork and connections 10 days Thu 8/4/11 Wed 8/17/11

50 New panelboard and transformer - 3rd flr 5 days Thu 7/28/11 Wed 8/3/11

51 Interior framing - first floor addition 7 days Fri 5/27/11 Mon 6/6/11

52 Interior framing - second floor addition 7 days Tue 6/7/11 Wed 6/15/11

53 Roof cementitious fireproofing 5 days Thu 7/28/11 Wed 8/3/11

54 Interior framing - third floor addition 5 days Thu 8/4/11 Wed 8/10/11

55 M & E rough - ins 45 days Tue 6/7/11 Mon 8/8/11

56 Stair No 1 10 days Tue 8/30/11 Mon 9/12/11

57 Stair No 2 10 days Tue 8/16/11 Mon 8/29/11

58 Drywall 15 days Mon 8/29/11 Fri 9/16/11

59 Thin brick 15 days Mon 9/12/11 Fri 9/30/11

60 Painting / wall coverings 10 days Mon 9/19/11 Fri 9/30/11

61 Interior glazing and storefront 10 days Mon 9/19/11 Fri 9/30/11

62 Casework and trim 10 days Mon 10/3/11 Fri 10/14/11

63 Ceiling grid 5 days Mon 10/3/11 Fri 10/7/11

64 Lights and diffusers 10 days Mon 10/10/11 Fri 10/21/11

65 Ceramic 20 days Mon 9/19/11 Fri 10/14/11

66 Ceiling tile 5 days Mon 10/24/11 Fri 10/28/11

67 Bathroom fixtures 5 days Mon 10/31/11 Fri 11/4/11

68 Carpet & floor finishes 15 days Mon 10/31/11 Fri 11/18/11

69 Final finishes 5 days Mon 11/21/11 Fri 11/25/11

70 Cleaning 3 days Mon 11/28/11 Wed 11/30/11

71 Functional Performance Testing 10 days Mon 11/28/11 Fri 12/9/11

72 F F & E 10 days Mon 12/12/11 Fri 12/23/11

73 Turn-over to owner 1 day Mon 12/26/11 Mon 12/26/11
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74 HELLAND ALTERATIONS 274 days Mon 12/13/10 Thu 12/29/11
75 Temporary partitions 5 days Mon 12/20/10 Fri 12/24/10

76 Procure AHU H3 105 days Mon 12/13/10 Fri 5/6/11

77 Procure new swithcboards and ATS 90 days Mon 12/13/10 Fri 4/15/11

78 Interior Demo 1st floor 10 days Mon 12/27/10 Fri 1/7/11

79 Interior Demo 2nd floor 10 days Mon 1/10/11 Fri 1/21/11

80 Interior Demo 3rd floor 10 days Mon 1/24/11 Fri 2/4/11

81 Demo basement chiller and pumps 15 days Mon 12/20/10 Fri 1/7/11

82 Plumbing & HVAC rough ins 40 days Mon 1/10/11 Fri 3/4/11

83 Fire protection modifications 10 days Mon 2/21/11 Fri 3/4/11

84 Set AHU #3 3 days Mon 5/9/11 Wed 5/11/11

85 Interior framing 1st flr 15 days Mon 1/31/11 Fri 2/18/11

86 Interior framing 2nd flr 15 days Mon 2/14/11 Fri 3/4/11

87 Interior framing 3rd flr 15 days Thu 7/21/11 Wed 8/10/11

88 Electrical rough-ins 60 days Mon 2/21/11 Fri 5/13/11

89 Drywall 120 days Mon 4/4/11 Fri 9/16/11

90 Helland skyway modifications 14 days Tue 7/26/11 Fri 8/12/11

91 Painting / wall covering 15 days Mon 9/19/11 Fri 10/7/11

92 Interior glazing and storefront 10 days Mon 9/19/11 Fri 9/30/11

93 Casework and trim 20 days Mon 10/10/11 Fri 11/4/11

94 Ceiling grid 10 days Mon 10/10/11 Fri 10/21/11

95 Lights and diffusers 10 days Mon 10/24/11 Fri 11/4/11

96 Ceramic in bathrooms 10 days Mon 9/19/11 Fri 9/30/11

97 Remove/relocate temp partitions 3 days Thu 5/12/11 Mon 5/16/11

98 Rough-ins in temp corridors 15 days Tue 5/17/11 Mon 6/6/11

99 Finishes in temp corridors 20 days Tue 6/7/11 Mon 7/4/11

100 Ceiling tile 10 days Mon 11/7/11 Fri 11/18/11

101 Bathroom fixtures 5 days Mon 10/3/11 Fri 10/7/11

102 Carpet and floor finishes 15 days Mon 11/21/11 Fri 12/9/11

103 Final finishes 4 days Mon 12/12/11 Thu 12/15/11

104 Cleaning 2 days Thu 12/1/11 Fri 12/2/11

105 Functional Performance Testing 10 days Fri 12/16/11 Thu 12/29/11

106 F F & E 15 days Mon 12/5/11 Fri 12/23/11

107 Turn-over to owner 1 day Mon 12/26/11 Mon 12/26/11
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108 WHITNEY REMODEL 178 days Mon 12/13/10 Wed 8/17/11
109 Procure curtain wall 80 days Mon 12/13/10 Fri 4/1/11

110 Temp partitions 3 days Fri 5/13/11 Tue 5/17/11

111 Demo curtain wall 5 days Wed 5/18/11 Tue 5/24/11

112 Foundations / slab on grade at curtain wall 18 days Wed 5/18/11 Fri 6/10/11

113 Vestibule CMU 5 days Mon 6/13/11 Fri 6/17/11

114 Soffit Framing and sheathing 5 days Mon 6/20/11 Fri 6/24/11

115 Sprayed foam insulation 5 days Mon 6/20/11 Fri 6/24/11

116 Metal Panels 10 days Mon 6/27/11 Fri 7/8/11

117 New curtain wall 20 days Wed 6/22/11 Tue 7/19/11

118 Curtainwall testing 5 days Wed 7/20/11 Tue 7/26/11

119 Demo interior ceiling and wall finshes 5 days Mon 3/14/11 Fri 3/18/11

120 Demo interior floor finishes 5 days Wed 5/18/11 Tue 5/24/11

121 Ceiling rough-ins 10 days Wed 5/25/11 Tue 6/7/11

122 Procure Ceilings 36 days Wed 6/8/11 Wed 7/27/11

123 New ceilings 15 days Thu 7/28/11 Wed 8/17/11

124 Lighting 15 days Thu 7/28/11 Wed 8/17/11

125 Floor leveling 5 days Wed 5/25/11 Tue 5/31/11

126 Drywall 20 days Wed 7/6/11 Tue 8/2/11

127 Painting 3 days Wed 8/3/11 Fri 8/5/11

128 Casework Approvals 40 days Wed 5/18/11 Tue 7/12/11

129 Casework and trim 10 days Wed 7/13/11 Tue 7/26/11

130 procure tile 40 days Wed 5/18/11 Tue 7/12/11

131 New floor finishes 20 days Wed 7/13/11 Tue 8/9/11

132 Final cleaning 2 days Wed 8/10/11 Thu 8/11/11

133 Turn-over to owner 1 day Fri 8/12/11 Fri 8/12/11

134 SITE WORK 213 days Mon 12/20/10 Wed 10/12/11
135 Whitney temp walk to Yale Place 5 days Mon 12/20/10 Fri 12/24/10

136 Underground storm water system 10 days Mon 8/1/11 Fri 8/12/11

137 Sanitary Sewer - line exisitng clay 33" pipe 5 days Mon 8/15/11 Fri 8/19/11

138 Plaza project storm sewer 5 days Mon 8/15/11 Fri 8/19/11

139 Subgrade prep 10 days Thu 7/28/11 Wed 8/10/11

140 Poured walls and planters 35 days Mon 6/13/11 Fri 7/29/11

141 Temp walk to Whitney 10 days Mon 8/1/11 Fri 8/12/11

142 Steps and raised concrete 10 days Mon 8/15/11 Fri 8/26/11

143 Concrete flatwork / pavers 25 days Mon 8/29/11 Fri 9/30/11

144 Planting bed prep work 5 days Mon 8/29/11 Fri 9/2/11

145 Trees and plantings 10 days Mon 9/19/11 Fri 9/30/11

146 Remove construction fence 3 days Mon 10/3/11 Wed 10/5/11

147 Sod & seed 5 days Thu 10/6/11 Wed 10/12/11
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148 CLOSE OUT 116 days Fri 8/12/11 Fri 1/20/12
149 Helland  building exterior substantially complete 1 day Thu 12/1/11 Thu 12/1/11

150 Helland Interiors substantially complete 1 day Mon 12/5/11 Mon 12/5/11

151 Whitney interiors substantially complete 1 day Fri 8/12/11 Fri 8/12/11

152 Site work substantially complete 1 day Thu 10/13/11 Thu 10/13/11

153 Project Substantial Completion 0 days Mon 12/5/11 Mon 12/5/11

154 Helland exterior punchlist 15 days Fri 12/2/11 Thu 12/22/11

155 Helland interior punchlist 20 days Tue 12/6/11 Mon 1/2/12

156 Whitney punchlist 9 days Mon 8/15/11 Thu 8/25/11

157 Site punchlist 15 days Fri 10/14/11 Thu 11/3/11

158 Warranties and as-builts turned over 15 days Fri 12/30/11 Thu 1/19/12

159 Project final completion 1 day Fri 1/20/12 Fri 1/20/12
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